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ABSTRACT -- The making of records i s  not without problems and d i f f i c u l -  - 
T-$50 i s  required a s  a bas ic  investment, perfcrmere have t o  be in-  
formed wel l  i n  advance what i s  expected of them, both ve rba l ly  and i n  
wri t ing ,andthenusic  recorded should be reg i s t e red .  I n  composing a master 
copy various combinations of songs should be t r i e d .  The manufacturer 
w i l l  handle the  t e c h n i c a l i t i e s .  Notes should be accura te  and scho la r ly  
bu t  a l s o  i n t e r e s t i n g  t o  the  non-folklor is t .  Eventually 300 copies should 
be made. 
Way back i n  September of 1908 Vol. 1, No. 3 of Folklore Forum car r i ed  an 
a r t i c l e  of mine e n t i t l e d  "DO-1t-yourself- ~ e c o r d s . c l e  needs up- 
da t ing  f o r  severa l  reasons: 1 )  the  record market has changed a g r e a t  d e a l  
i n  the pas t  few years;  2 )  I have produced two records f o r  Arizona Friends 
of Folklore s ince  then and have learned a l o t  about what not  t o  do o r  ex- 
pect; and 3) t h e  o r i g i n a l  a r t i c l e  was, because of ignorance and the  severe 
space l i m i t a t i o n s  of t h e  time ( i s s u e  No. 3 was only nine pages long) ,  much 
t o o  genera l  t o  be a r e a l  guide to i t s  subject .  I n  t h i s  a r t i c l e  I would 
l i k e  t o  ou t l ine  some of the  same problems I b r i e f l y  noted before,  p lus  
some I hadn' t  even considered, and suggest some poss ib le  solut ions .  
The f i r s t  th ing I t r i e d  t o  do i n  the  1968 a r t i c l e  was o f f e r  a j u s t i f i c a -  
t i o n  fo r  l imi ted  e d i t i o n  record albums produced by t r a ined  f o l k l o r i s t s .  I 
would now add "Amen!" but with some qua l i f i ca t ions .  I have learned defin-  
i t e  reasons not  t o  attempt record production, and it i s  only f a i r  t o  share 
them. f i rs t  of all, any attempt t o  make a record t o  make money i s  probab- 
l y  doomed t o  disappointment. The record market has changed d r a s t i c a l l y  i n  
the p a s t  few years ,  and a r e a l i s t i c  hope now is  t o  simply make enough from 
one record t o  do another. Do-it-yourself record production i s  not  a way 
t o  g e t  r i c h  quick -- or slow. Secondly, don ' t  expect t o  bui ld  a reputa- 
t i o n  as a f o l k l o r i s t  by producing records. The whole business of making 
a record involves as much time and e f f o r t  a s  a major a r t i c l e ,  and a rzcord 
s e r i e s  e a s i l y  equals a book i n  t h e  expenditure of energy and c r e a t i v i t y  
involved. But a r t i c l e s  are discussed and books are reviewed, praised, and 
damned i n  f o l k l o r e  journals;  records are noted, usually b r i e f l y .  (A not- 
a b l e  exception i s  the  Forum, which occasionally a c t u a l l y  reviews records . )  
1 f e e l  t h a t  a good f o l k  music record i s  as important a s  a good co l l ec t ion  
of f o l k t a l e s  and as deserving of c r i t i c a l  corndent. I would even suggest 
t h a t  the  I.U. Archive of Trad i t iona l  Music of J E Y i  o f f e r  an award f o r  t h e  
b e s t  f o l k  music album of the  year ,  but  the  most a record producer can now 
expect is  a note i n  - JAF l i s t i n g  t h e  songs (by Laws and Child numbers), 
commenting on t h e  t e x t s ,  and ignoring performance, l i n e r  notes ,  and pro- 
duction. 
Negatives duly noted, l e t  me hasten t o  add t h a t  I s t i l l  firmly bel ieve  i n  
t h e  opportunity and need f o r  f o l k l o r i s t s  t o  be involved i n  record produc- 
tion f o r  one b a s i c  reason -- our  f i e l d  needs good, authent ic  recordings 
of f o l k  music, f o l k  song, and f o l k  ba l l ad  f o r  teaching and a s  bas ic  d a t a  
f o r  fo lk lo re  study. It seems t o  me t h a t  the  old controversy between those 
who dea l  with bal lad  a s  t e x t  and those who i n s i s t  on including music misses 
the  point  e n t i r e l y  t h a t  f o l k  music i s ,  bas ica l ly ,  performance and should 
be studied a s  such. Though-a recording i s  admittedly somewhat removed 
from a n a t u r a l  performance s i t u a t i o n ,  it i s  s t i l l  much more n a t u r a l  and 
" rea l "  than a pr in ted  t e x t  with or  without inusic, and i s  the  b e s t  way 
( shor t  of video tape)  t o  capture the  essence of the  genres f o r  study. Some- 
day we a r e  going t o  develop the  i n t e r e s t  and techniques t o  dea l  with folk- 
l o r e  a s  performance, and when we do our most valuable da ta  i s  going t o  be 
old records. 
The f i r s t  major problem I faced i n  my old a r t i c l e  was the  matter of the  
business problems of record production. I simply pointed out some ser ious  
problems and re fe r red  t h e  reader t o  the  Bil lboard publicat ion,  The Busi- 
ness of Music. _I_ I would s t i l l  recommend the  same book a s  bas ic  reading, 
b u t  I can now give much more s p e c i f i c  suggestions t o  anyone fac ing the  
problems of f inancing,  r o y a l t i e s ,  and r e g i s t r a t i o n  of music- 
F i r s t  of a l l ,  take f i v e  hundred do l l a r s .  O r  more b a s i c a l l y ,  f i r s t  of a l l  
g e t  the  f i v e  hundred which i s  the  minimum needed t o  produce a record* I 
have th ree  suggestions. If you can g e t  f i f t y  of your fel low s tudents ,  or  
fel low facu l ty ,  or fel low fo lk lo re  club members t o  kick i n  t e n  d o l l a r s  
apiece i n  re tu rn  f o r  two copies of t h e  f in ished product, you a r e  i n  busi- 
ness. The second and e a s i e s t  way t o  finance your record i s  t o  ge t  a grant  
from somewhere. This nay not  be easy, but it i s  c e r t a i n l y  worth a t r y .  
The only other p o s s i b i l i t y  I see i s  t o  appoach  record production i n  the  
same insane spirit required f o r  buying an antique Indian motorcycle or  a  
f i n e  shotgun and put up t h e  money yourself  as an investment i n  a f asc ina t -  
ing  hobby. 
Assuming t h a t  you g e t  f i v e  hundred d o l l a r s  somewhere, you a r e  now ready t o  
face  the  o t h e r  business problems. The Business of Music has f u l l  inf  orma- 
t i o n  about r o y a l t i e s  and r e g i s t r a t i o n  and even includes sample contrac t  
forms; however, I discovered t h a t  I couldn' t  understand them without the  
help  of a lawyer and t h a t  most t r a d i t i o n a l  performers ware frighkened by 
them. My suggestion i s  t h a t  you make a verbal  agreement and then send a 
follow-up l e t t e r  s t a t i n g  the  terms i n  p l a i n  English. Furthermore, I have 
a r r ived  a t  a simple s e t  of terms which seems s a t i s f a c t o r y  and which I can 
recommend t o  you. After  ca re fu l ly  explaining t h a t  the  record i s  a non- 
p r o f i t  venture and t h a t  only 300 copies w i l l  be made and sold ,  and t h a t  
a l l  r e tu rns  w i l l  be used t o  make other  records;  I o f f e r  the  performer 
$5.00 f o r  each song used on a record with $25.00 ( the  f e e  f o r  f i v e  songs) 
paid i n  advance a t  the  time of reccrding. T h i s  does not amount t o  much 
money, but  i s  about twice t h e  indust ry  average f o r  performers' royal-ties 
per  album, and I f ind  t h a t  most t r a d i t i o n a l  performers a r e  as anxious t o  
make records and preserve t h e i r  music as I am and r e a d i l y  accept the  o f f e r .  
When you have t h e  rnoney ra i sed  and have worked out an agreement t o  record 
your performers, you s t i l l  have one major problem t o  face  -- the  question 
of r e g i s t e r i n g  your music. BMI or  ASCAP? That i s  the  question. V ' i  solu- 
t i o n  has been t o  re lease  only songs I am reasonably sure  a r e  public domain 
and ignore the  whole problem. It has worked -- s o  f a r ,  a t  l e a s t .  
Af ter  I gave a b r i e f  j u s t i f i c a t i o n  f o r  do-it-yourself records and outl ined 
business problems, I went on a t  some length  i n  the  1968 a r t i c l e  t o  discuss 
the  a c t u a l  process of recording the  tape f o r  a record;  and most of what I 
wrote then was wrong o r  i s  now outdated- A t  t he  tiine I recommended ren t -  
i n g  equipment and going t o  t h e  perf  oruers' hc~es ,  and the  f a c t  t h a t  I follow- 
ed my own advice accounts f o r  the  r a t h e r  poor sound q u a l i t y  of the  f i r s t  
record I produced, Stone County Singing. I have a new recommendation, 
based on my successful  experience with Cowbay Songs and Cowboy Songs, Vol. 
11. I borrow profess ional  equipment, a s tud io  o r  reasonable s u b s t i t u t e ,  
-
and an engineer. One of the  chief  reasons f o r  the  success of the  Cowboy 
records i s  !4r. Don Wolf, a fel low Northern Arizona Universi ty f a c u l t y  mem- 
be r ,  who l e n t  us h i s  exper t i se  and volunteered the  N.A.U. Nusic Department 
equipment and recording room. Most f o l k l o r i s t s  today a r e  connected with a 
un ivers i ty ,  and nost  u n i v e r s i t i e s  have a music department, or a speech and 
t h e a t e r  department, o r  r a d i o  and t e l e v i s i o n  department t h a t  has profession- 
a l  q u a l i t y  recording equipment and people who know how t o  operate it and 
t h a t  would be w i l l i n g  t o  help  w i t h  a worthwhile p ro jec t .  My advice i s  t o  
f i n d  them and Let them he lp  you. Having t h e  performers come t o  you r a t h e r  
than you going t o  them i s  somewhat inconvenient,  but  I f e e l  t h a t  improved 
sound q u a l i t y  makes it worth it.  I would a l s o  add a warning t o  recording 
i n  s t e reo ;  the  record market has changed i n  such a way t h a t  it i s  almost 
impossible t o  s e l l  mono recordings. 
The old a r t i c l e  next discussed,  again i n  very general  terms, making the  
master from the  raw tapes.  This s l i g h t  treatment was unfortunate because 
mastering i s  one of the  most important s t eps  i n  record production. The 
a e s t h e t i c  appeal and thus t h e  " se l l ab i l i ty ' l  of a record depends t o  a l a r g e  
ex ten t  upon the  way the  tapes  a r e  put together.  The time considerat ion I 
mentioned i n  the  f i r s t  a r t i c l e ,  12-18 per s ide ,  depending upon t h e  press- 
e r ' s  requirements, i s  only one of the  many f a c t o r s  t o  be considered. I 
would suggest t h a t  you record a g rea t  many more se lec t ions  t h a t  you can 
use, put thern on individual  r e e l s ,  make copies, and experiarentwith d i f fe r -  
e n t  combinations u n t i l  you f ind  the  ones t h a t  a r e  within the  time limits 
and most p leas ing t o  you. You might f i rs t  l i s t e n  t o  some au then t i c  f o l k  
albums you p a r t i c u l a r l y  l i k e  and t r y  t o  analyze what makes them pleas ing 
and what p r inc ip les  or organizat ion you want t o  apply t o  your record.  If 
all t h i s  sounds l i k e  work t o  you, you a r e  r i g h t ;  but  it i s  t h i s  work t h a t  
c o n s t i t u t e s  the  g r e a t e s t  c rea t ive  challenge of record production t o  me, 
and I recommend you consider it c a r e f u l l y  and thoughtfully.  
Pressing, the  next topic  covered i n  t h e  '68 a r t i c l e ,  i s  l a r g e l y  a quest ion 
of how many and who. I would not  recommend press ing more than 300 copies,  
and the  yellow pages of t h e  nea res t  l a r g e  c i t y  w i l l  usual ly  l ead  t o  a re- 
cord manufacturer who can take  your master and copy and give  you a f in i shed  
product. He w i l l  supply you with p r i ces  and information about timing, 
l eaders ,  e t c .  I have worked with one-color covers because of the  cos t  of 
color ,  but  I th ink  of t h i s  l i m i t a t i o n  as more of a challenge than a l ia- 
b i l i t y .  The AFF records have included a brochure pr in ted  by the  un ivers i ty  
which allows more space f o r  notes than  the  back of the  cover and a t  a lower 
cos t .  The notes present  the  same challenge a s  t h e  r e s t  of t h e  record; they 
need t o  be scholar ly ,  accura te ,  and a t  the  same time understandable and of 
i n t e r e s t  t o  t h e  non-folklor is t .  I personally l i k e  t r a n s c r i p t i o n  of the  
word8 of the  songs (and of the  music, i f  you can do i t )  and brief bio- 
graphies of the  performers i n  add i t ion  t o  notes about the  songs and t h e  
perf  ornlance . 
The l a s t  problem, now a s  i n  1968, i s  d i s t r i b u t i o n .  Again, I have learned 
some th ings  no t  t o  do. Placing copies out on consignment doesn ' t  seem t o  
tvork'too well .  Places change hands and you a r e  j u s t  out some copies. 
Most d i s t r i b u t o r s  handle too  few copies t o  make i t  worth your while t o  
w r i t e  t o  them. 
How then can you s e l l  %he th ings?  S t a r t  with f r i ends  and fel low folklor-  
is ts .  (count me in . )  Send news re leases  with information about ordering 
t o  a11 t h e  l o c a l  papers around where your performers l i v e .  Give them 
order blanks t o  give t o  f r i ends  and r e l a t i v e s .  Get yourself  inv i t ed  t o  
Rotary and PTA t o  t a l k  about the  f o l k  music of your a r e a  and plug your 
record i n  your t a l k .  Twist arms; every copy you s e l l  a t  f u l l  p r i c e  i s  an 
excel lent  r e tu rn  on your cos t .  
I n  addi t ion  t o  s e l l i n g  records t o  everybody you know or  can meet, the re  
a r e  a t  l e a s t  two d i s t r i b u t o r s  who a r e  worth contact ing:  David Freeman of 
County Record Sales,  309 E a s t  37th S t r e e t ,  New York, New York 10016, w i l l  
t ake  50 t o  100 i f  he l i k e s  the  record ( i f  not ,  y o u ' l l  never hear from 
him);and E. E. Pierce of ~ a c k ' s  Record Cel lar ,  254 Scot t  S t r e e t ,  San 
Francisco, Cal i fornia  94117, w i l l  take a l i k e  quan t i ty  i f  he th inks  he 
can s e l l  them. By a l l  means send them sample copies. Wholesalers 
usual ly  pay 25# t o  50# l e s s  than $ r e t a i l  p r i ce ,  but it c e r t a i n l y  i s  a 
good f e e l i n g  t o  s h i p  a hundred, and you s t i l l  make a good p r o f i t  per  copy. 
The f i r s t  a r t i c l e  I wrote ended a t  t h i s  point  with the  statement " ~ o o d  
Luck." I w i l l  reaf f i rm t h a t  wish and add an o f f e r .  If anyone out the re  
i s  r e a l l y  in te res ted  i n  producing a  record and wants f u r t h e r  advice o r  
a c t u a l  help, l e t  me know; I enjoy the  whole business and w i l l  be glad t o  
a i d  with any p a r t  of t h e  process (except r a i s i n g  more than t e n  bucks of 
the  f i v e  hundred needed). 
